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Why Are We Here?

INTRODUCE SCOUTS TO LEADERSHIP POSITIONS

INCREASE INTEREST IN HOLDING LEADERSHIP
POSITIONS

DEMONSTRATE LEADERSHIP TECHNIQUES

GIVE IDEAS FOR GAMES AND ACTIVITIES



Charter Representative

/

‘l Committee Chair

/

Junior Assistant

/

Scoutmaster

Committee

\

Scoutmaster***

Senior Patrol Leader

| Patrol Leader I

Assistant Patrol Leader

Assistant Senior Patrol Leader
Troop Guide

Assistant Scoutmaster

Den Chief*

Assistant Senior Patrol Leader

Chaplain’s Aide

Instructor

Leave No Trace Trainer**

Librarian

Bugler

Historian

Webmaster*

OA Representative™

Quartermaster*




Adults

Charter Representative
Committee (Chair)
Scoutmaster (SM)

Assistant Scoutmaster (ASM)



Senior Patrol Leader (SPL)

Reports to Scoutmaster
Runs troop

Runs PLC
Appointment of others




Assistant Senior Patrol Leader (ASPL)

* Reports to SPL
 Appointed
e 3 of them




Patrol Leader (PL)

e Patrol Leader
— Reports to ASPL
— Representative
— Patrol meetings
— Information

— Advancement

e Assistant Patrol Leader
— Assists patrol leader



Troop Guide (TG)

Reports to ASPL
Introduce new scouts
Basic scout skills

New scout patrol leader
First Class




Scribe

Reports to ASPL
PLC

Records attendance
Keep records




Quartermaster (QM)

Reports to ASPL and adult QM
Takes care of equipment
Keeps records
Equipment condition




Historian

Reports to ASPL
Pictures and facts
Troop awards
Slide show




Den Chief

Reports to SM and Den Leader
Advancement
Den meetings
Encouragement




Librarian

Reports to ASPL
| ooks after library

Updates and replace




Chaplain’s Aide

Reports to ASPL
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OA Representative

Reports to ASPL and adult OA Representative
Communication
Elections

Call Out 7
Encourage new and current




Webmaster

e Report to ASPL and adult Webmaster
 Website
e PLC (recomended)




Instructor

 Reports to ASPL
e Scout skills
* Prepare




| eave No Trace Trainer

Reports to ASPL
Learns methods

mplementation
Award




Reports to ASPL
Campouts
Ceremonies

5 songs

Bugler




Junior Assistant Scoutmaster
(JASM)

* Reports to SM
e Assighed duties
e Adult or scout




Patrol Leaders Council (PLC)

All green bar

Plus scribe

First meeting of month
Planning

Discipline



WHY?

e Star
e Life
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e Sign up
* Planning
e ASM

How?



Game Time




Leader Types

e Simon Says Leader
 Servant Leader



Explain
Demonstrate
Guide

Enable

Need for Life

EDGE



Team Development

Forming
Storming
Norming
Performing




Forming

e Low skills
* High enthusiasm
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Storming

e Low skills
e Low enthusiasm




Norming

 Growing skills
e Rising enthusiasm



Preforming

e High skills
* High enthusiasm







DEVELOPMEN
EXPLAIN T
FORMING
DEMONSTRATE
GUIDE

ENABLE



DEVELOPMEN
EXPLAIN T
FORMING
DEMONSTRATE
STORMING

GUIDE

ENABLE



EXPLAIN

DEMONSTRATE

GUIDE

ENABLE

TEAM

DEVELOPMEN
T

FORMING

STORMING

NORMING



EXPLAIN

DEMONSTRATE

GUIDE

ENABLE

TEAM

DEVELOPMEN
T

FORMING

STORMING

NORMING

PERFORMING



Use EAR
Express
Address
Resolve

Conflicts
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What's Next?




